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▪ A seasoned Senior Leader and certified PCC Executive 

Coach with more than 15 years in China working 

extensively throughout Asia Pacific

▪ Founder of BOLDMOVES CHINA building team and 

leadership capability preparing for transformation

▪ Fortune 500 experience: Senior leadership roles across 

multiple function with Pepsi Co. Foods, and TELUS 

mobility

▪ Educating Girls in Rural China, Board Director 2016-

2017) and advisor
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▪ China Research: 2016 + 2017 Generational Differences 

and the Impact on Employee Engagement
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Coaching?



What changes are 
we seeing around 
us?



38% of companies believe AI and 

robotics will be “fully implemented” in 
their company within five years.

Josh Bersin [2017]: AI, Robotics, and Cognitive Computing Are Changing Business Faster Than You Thought 



Digital Transformation is an 
imperative in today’s 
business market
Forbes 2018



What is 
happening to 
the workforce?



Josh Bersin [2017]: AI, Robotics, and Cognitive Computing Are Changing Business Faster Than You Thought 

78% of companies … their 

leadership pipeline is an 
important or urgent challenge
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25% of Millennials are expected to 

leave their job in the next 2 years.

Cindy Jensen [HBR March, 2017]:了解代际真相培养未来领袖
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30% of Millennials value the 

opportunity to learn in the workplace

Cindy Jensen [HBR March, 2017]:了解代际真相培养未来领袖



“Soft skills are just as in demand as hard 

skills. 

Need for … social, integrative, and hybrid 

skills. Empathy, communication, speaking, 

judgement… these renaissance skills are 

the jobs of the future,” said Josh. 

“Even the job of data scientist now requires 

persuasion, interpretation, not just looking at 

data.”

Josh Bersin [2017]: AI, Robotics, and Cognitive Computing Are Changing Business Faster Than You Thought 

https://www.betterup.co/empathetic-leader-time-uncertainty/


BUT 



The way in which we are 
leading teams is 
changing and will 
continue to evolve 
through coaching …



Let’s dispel a myth 

about coaching



“When you coach as a leader you don’t need to be the expert. You 

don’t need to be the smartest or most experienced person in the 

room. 

And you don’t need to have all the solutions. 

But you do need to be able to connect with people, to inspire them 

to do their best, and to help them search inside and discover their 

own answers.” 

Ed Basita, executive coach and instructor, 

Stanford Graduate School of Business



What is Coaching 



1. Coaching is best defined as...

a) Providing guidance, support and direction in order to get 

the best from my team or team members. 

b) The ability to teach my team in a safe, non threatening 

environment 

c) Supports personal and professional growth based on 

self-initiated change in pursuit of specific actionable 

outcomes 

d) The ability to influence positive change in others 

e) Professional growth through telling, advising and 

collaborating 
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What Coaching Is and Not 

29

• Tool for enabling 
performance improvement

• Recognition that the best 
development occurs on the 
job
(that is, people learn best by 
doing).

• Alliance between coach and 
coachee.

▪ Training, which involves specific 

skills; participants are passive 

recipients.

▪ Mentoring, in which an individual 

learns from a more experienced 

advisor; not an equal partnership, 

and dependency can result.

▪ Counseling, which focuses on 

personal difficulties affecting 

performance.

▪ Advising, sharing your knowledge, 

experience and expertise.

✓ x



So what do we mean by Agile



Agile ….

where requirements and solutions evolve 

through collaboration between self-

organizing cross-functional teams.



So what do we mean by Blended Coaching



Blended Coaching is when coaching is 

added to some other specialty or expertise. 

As a pure coach you don't give advice 

however as a blended coach, there are 

times when your specific advice and 

expertise is needed and requested. 



“There is no single "best" style of leadership. 

Effective leadership is task-relevant, and the most successful leaders 

are those who adapt their leadership style to the Performance 

Readiness (ability and willingness) of the individual or group they are 

attempting to lead or guide.

Kenneth Blanchard and Paul Hersey: Situational Leadership Theory



As a Coach, what skills should 

managers be developing?



The ICF Coaching Competencies     

https://www.coachfederation.org

Coaching 

Presence

Establishing 

Trust

Establishing 

the Coaching 

Agreement

Active 

Listening

Powerful 

Questioning

Direct 

Communication

Creating 

Awareness

Designing 

Actions
Planning & 

Goal Setting

Managing 

Progress & 

Accountability

Meeting Ethical 

Guidelines and 

Professional 

Standards



1. Coaching Presence

2.  Active Listening aka . . . Empathy 

3.  Powerful Questions



Coaching Presence



What is Coaching Presence?

Coaching Presence - Ability to be fully conscious and 

create spontaneous relationship with the client, 

employing a style that is open, flexible and confident.

https://www.coachfederation.org
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Coaching Presence: It is important to put your agenda 

aside

I have 

an idea

I can see 

why this is 

happening

I need to get my 

team member on 

track

They need 

to do . . . .

I can solve

Why is this 

happening . 

. . .

I can help

We have 

talked about 

this before. . 



Empathy





Powerful Questions



Powerful Questions



▪ Ability to ask questions that enables discussion

▪ Redirect questions that moves the discussion to 
new insights

Powerful Questions



QUESTIONS

Tell me . . . .



Questions that 

Enable Reflection



▪ What options are you faced with?

▪ What possibilities are available?

▪ What may not have been considered?

▪ If you could do it over again what would you do 
differently?

Questions that Enable Reflection



Questions to 

Overcome 

Barriers



Questions To Overcome Barriers

▪ What would be considered a step forward?

▪ What could you/we change or adjust?

▪ What would success look like?



Questions to Help 

Narrow In



Questions To Help Narrow in

▪ What options are viable?

▪ What is not available?

▪ What are ideal choices for you?



Scaling Questions



Scaling Questions

• Helps understand magnitude, importance or 

significance of things



GROW Coaching Model

 

Building awareness and responsibility is the essence of 

good coaching

– Whitmore, Coaching for Performance (2003)



TIME
Where do I find it?



Coaching Video 
Corridor Coaching





Implementation

1. Leadership Support

2. Make coaching a business practice

3. Teach leaders the skills (workshop)

4. Incorporate Action Learning

5. Ensure modular/blended learning



Thank you!

Cindyjensen@boldmoveschina.com

BOLDMOVES CHINA


